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It is my pleasure to introduce Almond Housing 
Association’s Annual Report for the period 2014-15.  
2014 was a year of outstanding celebration.  In all 
areas of the business we have managed to find new 
and innovative ways of giving back.  Giving back to our 
customers, to the communities we serve, and to those 
who support the work that we do to provide quality 
homes for rent across West Lothian.

Acknowledging our wider role is fundamental to 
our business ethos.  Our commitment is to support 
community wellbeing by working in partnership with 
community organisations to improve employability, 
health outcomes, access to information and services.  
We work to do this by seeking funding for scoping, 
delivering and implementing projects which will 
improve the health and wellbeing of the communities 
we serve.

We want to ensure that our communities have access 
to the services they need and that they are involved 
in shaping and delivering these services.  The 
relationships we have with our communities have 
been greatly improved through regular communication 
and consultation; we believe we have an important 
part to play in making our communities great places 
to live.

2015 saw us celebrate our 21st birthday, and as we 
embark on this next exciting phase we are pleased 
to reflect on our journey from a management agency 
working for Livingston Development Corporation 
to becoming the largest ‘home grown’ Housing 
Association in West Lothian.

Our focus has always been to provide real solutions 
for those in housing need in West Lothian, to help 
homeless or unsuitably housed families, and to meet 
increased expectations while working in the context 
of the wider economy and government and legislative 
change.

Our main business is simple – we provide homes for 
people who want to rent them.  We build them.  We 
maintain them.  We improve them.  We manage them.  
We make them as affordable and as comfortable to live 
in as we can.

March 2015 was the target date for achieving the 
Scottish Housing Quality Standard which ensures 
that our homes are dry, warm and have modern 
facilities.  We were delighted that, with few exceptions, 
we achieved the standard – something we are proud 
of.  We are keen to improve our properties, turning 
houses into real homes for our customers and their 
families. To this end, in 2014-15 we commenced our 
External Wall Insulation programme.  This project 
was enthusiastically received by our customers as 
not only are the properties easier to heat, saving on 
fuel bills but the environment has been improved for 
all – just one of the ways Almond supports the whole 
community. 

In recent times a major focus for our Housing 
Management team has been the introduction of various 
welfare reforms. Universal Credit, which will begin to 
be rolled out across West Lothian in November 2015, 
will pose significant threats to the financial wellbeing 
of the Association as tenants adjust to a single 

benefit payment.  In the face of such challenges, we 
continue to seek as many ways as possible to support 
our customers to sustain their tenancies.  During 
2014-15 we were pleased to secure funding from the 
Scottish Legal Aid Board to continue with the Income 
Maximisation and Money Advice Project.  This project 
is run in partnership with the Livingston Citizens 
Advice Bureau (CAB) and provides a dedicated money 
advisor employed by the CAB to give 1:1 advice to our 
customers on welfare benefits, money and budgeting.  
We also continue to work in partnership with West 
Lothian Council’s Revenues Unit.  During these times 
of continued pressure on household budgets, our 
customers have become increasingly aware of the 
advantages of having a Revenues Officer based within 
our office.  

In 2014 we also established the new post of 
Community Engagement Officer.  This was seen as 
essential to help our customers deal with welfare 
reform and to support the wider organisation to give 
back to the community.  In the main these measures 
aimed to assist those in the community to be more 
digitally and financially included.  A number of 
initiatives and funding applications have resulted in 
a range of projects that you can read about in this 
report.  Partnership working is an important part of 
what we do in this field.  Our Community Engagement 
Officer works hard alongside other local partners to 
identify local needs and potential solutions.  

At a local level our Focus Group is key to measuring 
and monitoring our success.  The group meet 
regularly and cover a number of topics.  Their most 

Chairman’s Report...
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Our Chairman...

crucial role is acting as a scrutiny group with regard 
to the Scottish Social Housing Charter and they 
signed off the first Annual Return on the Charter 
(ARC) for submission to the Scottish Housing 
Regulator in May 2014.

Our results show, that in this, our 21st year, we 
continue to build on a proven track record of 
delivering quality services.  As the Association grows, 
so does the positive social and economic contribution 
we make to the communities we serve.

Making a real difference is important to us. Making 
our communities places where people feel safe, 
comfortable and proud to belong is central to how 
we work.  We are committed to going further, 
doing more, and working better for all of our 
customers.

2014 AGM...
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Our commitment to you...        
Giving Back: Almond’s contribution to the community       
At Almond Housing Association, we believe our role 
goes further than providing safe and secure homes 
for our customers.  We want to contribute to the 
development of the communities we serve and aim to 
do this in partnership with the community.

Our commitment to you going forward:

•    We will support community wellbeing by working 
in partnership with community organisations to 
improve employability, health outcomes, access to 
information and services

•    We will seek funding for scoping, delivering and 
implementing projects which will improve the 
health and wellbeing of the communities we serve

•    We will consult with communities to ensure they 
are involved in developing the services needed

•     We will ensure communities are digitally included 
by improving access and providing support and 
assistance to get people online

•     We will develop a community network which 
will encourage partnership working to deliver 
services

...West Lothian foodbank

...Monty the python meets Spidergirl
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...giving support 
to adults who 
want to learn 

more about new 
technology...
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Our commitment to customer service...
We aim to provide our customers with the highest level 
of service.  We will do this by…

•    Dealing with your enquiries professionally and 
efficiently

•    Treating your enquiries seriously, aiming for the 
right answer the first time

•    Being polite and courteous 

•    Treating all people fairly and recognising your point 
of view

•    Actively seeking your views to help us improve the 
service

•    Providing an accessible service

Helping our customers get online
We now have public access Wi-Fi in the reception 
area for Almond Housing Association tenants to use. 
The Wi-Fi can be accessed at the office within our 
opening hours. 
 
We held a Techy Tea Party at Craigsfarm for our 
tenants to come along and learn more about going 
online and using the internet.  Local organisations 
and groups who offer free classes in the community 
and refurbished devices at affordable prices also 
came along. Tenants got the opportunity to speak 
to everyone and sign up for any classes they were 
interested in. Some also brought along their own 

tablets to learn more about what they could be using 
them for.  The event was a great success! 

We also held a tablet workshop for our tenants to 
come along and learn how to get more out of their 
tablet or try one out to see how it works. Everyone 
found the workshop really useful with many learning 
new ways they could benefit from using their tablets.

The IT Buddy Project works with various Council 
services and their partners to give support 

to adults who want to learn more about new 
technology.  Customers have found the help given to 
them by IT buddies invaluable.  The 1 to 1 support and 
having the time to practice with someone on hand has 
proved extremely beneficial to our customers who have 
taken part.

...Tablet Workshop

...Tenants Techy Tea Party
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Tenant draw 
£1,000 worth of vouchers for Almondvale Shopping 
Centre were presented to winning tenants throughout 
the year.  This quarterly draw is our way of thanking 
our tenants for being great customers!

Tenant event
In June we held a very successful tenants event at 
Inveralmond Community High School.  Lesley Baird 
from TPAS was our guest speaker and delivered an 
enlightening presentation on how our customers can 
get involved with Almond.  The popular Naomi Breeze 
performed her one person play for our audience on 
the day and it’s safe to say she did not disappoint!  
Attendees could visit the stands, win prizes and 
take part in a range of activities from face painting 
to swimming!

Money Advice
We were successful in securing funding from the 
Scottish Legal Aid Board for a further 18 months. 
The Income Maximisation and Money Advice Project 
is run in partnership with Livingston Citizen Advice 
Bureau (CAB).  A dedicated Money Advisor employed 
by CAB provides 1 to 1 advice to our customers on 
welfare benefits, money and budgeting.  Substantial 
financial gains have been achieved for our customers 
and it continues to be a valuable resource in the face 
of Welfare Reform.

Tenant Focus Group
Our Tenant Focus Group plays a critical role in acting 
as a ‘scrutiny’ group, in line with the requirements of 
the Scottish Social Housing Charter.  The group 
gets together on a monthly basis and have covered 
topics such as estate inspections, the new tenant’s 

handbook and setting locally agreed targets 
for anti-social behaviour.  During the year, 
the group received regular performance 
reports on the Charter indicators and signed 
off the first Annual Return on the Charter 
(ARC) in May 2014.

The Focus Group were also involved in 
piloting a ‘tenant led estate inspection’ where 
the group members and housing manager 
inspected local areas which were graded 
and then an action plan for improvement 
formulated.  The pilot was a great success 
and all tenants will be offered the opportunity 
to carry out an estate inspection with their 
housing officer in the coming year.

Helping our customers find their
perfect home   
Over the last year, we have continued to facilitate 
mutual exchanges by meeting the costs of the online 
national register – Homeswapper.  We have helped our 
customers complete their online registration where 
necessary including taking photos of their homes.  
Last year, 46 of our customers took advantage of this 
service and swapped homes. 

“I have now moved to a newer house (only 2 years old) 
– best move I have ever made!!  Couldn’t be happier.”

“I found the perfect swap and both parties are now 
happily settled in.  Thanks Homeswapper.”   

...Craigshill Gala Day

...Tenants Focus Group
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Scottish Housing Quality Standard      
March 2015 was the target date for achieving the 
Scottish Housing Quality Standard that ensures our 
homes are dry, warm and have modern facilities in the 
bathrooms and kitchens.  With few exceptions (to meet 
individual tenant needs) we achieved the standard – 
something to be proud of.

Investing in our properties 
Many improvements are internal but the effects of 
the external wall insulation improvements benefit 
all, as can be seen by the way that the grey harling of 
properties in Howden has been improved when they 
are clad in insulation and finished with a cleaner, 
brighter render coating.  A great achievement only 
made possible by Almond facilitating grant money 
for owners especially in the flats so that the whole 
block could be improved.  Not only are the properties 
easier to heat, saving on fuel bills but the environment 
has been improved for all – just one of the ways that 
Almond supports the whole community.

Insulation works with new insulated panels have 
also been carried out in areas of Craigshill with 
similar effects for this part of town and coupled with 
the ongoing programmes of external painting and 
landscape maintenance, we contribute to keeping 
Livingston a pleasant and desirable place to live. 

Adapting our properties
As tenants get older there may be changes to 
properties that enable them to stay in their home 
rather than move to specialist accommodation, 
keeping people within the community they know. 

We continued to adapt properties for these extra needs 
such as replacing the bath with a wet floor shower 
area or fitting handrails at the front door.  Careful 
planning at the design stage allows wet floor shower 
areas to be easily converted to facilitate a bath with 
minimum alterations should a change in tenancy or 
circumstances occur.  

Our commitment to our homes...        

... work commences

...work completed
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In 2014,
we provided 

homes for 138 
new customers in 

West Lothian...
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We successfully 
completed 82 medical 
adaptations allowing 

our customers to stay 
in their homes...
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Case study  

A 2 bedroom bungalow with 
an existing wet floor shower 
facility was adapted to have 
a bath fitted for a family with 
a medical requirement for 
bathing facilities. The bath was 
fitted with little disruption 
and can be easily removed 
in the future if necessary.

“We are delighted with 
the new bath provided by 
Almond.  Our daughter’s 
skin condition has 
improved greatly over the 
past 6 months… the work 
was complete in under 4 
hours with the minimum 
of fuss”.

Our repairs service  
During the year, as part of our commitment to 
continuous service improvement, we reduced our 
average time to complete emergency repairs to below 
six hours and our average time to complete other 
repairs reported was 5.8 hours. The work is done by 
contractors and we successfully tendered for new 
contracts for reactive repairs and gas servicing. Not 
only are we achieving best value for our tenants but 
there is also a commitment to employing local labour 
where possible and providing an apprenticeship 
scheme.

Providing new homes
Our contractor currently building 49 new houses and 
flats in Whitburn has also employed local labour from 
our area. This new scheme will be completed towards 
the end of 2015 and the quality design will significantly 
improve the approach to Whitburn by filling-in a gap 
site that had lain derelict for over ten years. 

By effective and efficient investment in our older 
properties and a modest programme of providing new 
homes, Almond is committed to continually improving 

our properties for many years 
to come.  

...reactive repairs ...making plans



Almond Housing Association Annual Report 2015

14

We supported the local community by making various 
donations to a number of local community groups.
Some of the groups that received donations include: 

•    DisAbled Ramblers allowing disabled ramblers to 
visit places that they could not otherwise afford

•    West Lothian Drama and Mime purchase of sound 
equipment and microphones for children with 
learning difficulties enabling them to 
perform in shows

•    Boghall Drop In Centre purchase of 
an industrial cooker to provide good 
quality food for senior citizens each 
week 

•    Brighter Days Support Group 
enabling children living with ADHD 
to attend fitness classes and 
encourage children to be active

•    Mid Calder School of Dance 
purchase of kilts and swords 
for dance members enabling 
them to take part in shows and 
exams

 

•    Be Creative C.I.C creating a space for a group of 
young people to take part in art projects, sell craft 
supplies and to help promote young local artists 
and designers

•    Howden Playgroup purchase of play equipment 
that will promote language skills and the 
imagination of children 

Five Sisters Zoo 
We were delighted to support the Five Sisters Zoo Lion 
Appeal.  Our contribution has helped the zoo start work 
on the new lion enclosure for Simba, Mufasa, Sangaka 
and Tiny who will be brought over from a Belgian 
rescue centre in October 2015.  As a thank you, the zoo 
have invited Almond customers to go along and spend 
the day at the zoo in the October school holidays.
  
“Ground work commenced on the new lion enclosure 
in May and now all the perimeter fence posts are in 
place and work is progressing well on the indoor den 
area for the lions – thanks to the amazing support of 
Almond Housing Association for contributing to their 
indoor accommodation.  The 4 lions are currently 
being well cared for at the Natuurhulpcentrum in 
Belgium and we are in touch with them regularly with 
progress reports.  The public support for the lions has 
been amazing.  A massive thank you to everyone who 
has supported or helped with the appeal in any way.  
It will be amazing to see the lions settling at the Zoo 
and to help with their rehabilitation and recovery.”

Our commitment to our community... 

...Mid Calder School of Dance
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...allowing the 
young people to 

get to know each 
other better...
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Residential Trip West Lothian Youth Action Project – 
In March, 14 young people who are regular attenders 
at the Offbeat project in Riverside youth wing had the 
opportunity to go on a weekend residential experience 
at the Dounan’s Activity Centre in Aberfoyle.  Many 
of the young people who attended the residential 
programme rarely get the opportunity to get away. 
The aim of the trip was to take part in teambuilding 
and fun games allowing the young people to get 
to know each other better and to plan future 
developments for the Offbeat project and other youth 
provision needed in the Craigshill area.  The success 
of the excursion was a testament to the hard work of 
those who attended as well as the volunteers!

Homestarter Packs – The Good Neighbour Network 
are committed to supporting homeless or low income 
people across West Lothian by providing Home 
Starter Packs. These include some of the essential 
items required for setting up home.  Almond Housing 
Association have supported this project for a number 
of years by funding the cost of new items for the packs 
and referring eligible new residents to receive one.  

Lunch Club – The Lunch Club is held on Tuesday 
afternoons at Braid House Day Centre.  The friendly 
kitchen staff provide a healthy 3 course lunch, tea and 
coffee.  Not forgetting their lovely home baking!  The 
Network subsidises the cost of the lunch for members 
and the mini-bus which collects and returns those 
who require transport has been subsidised in the last 
year by Almond Housing Association.  Following lunch 
there is an opportunity to get involved in some Gentle 
Exercise, win a prize at Bingo and put the grey matter 
to test with the Afternoon Quiz.  Additional activities are 

arranged to entertain, motivate and inspire members. 
Seeds have been planted, cupcakes decorated, paper 
crafted and raffles won not forgetting celebrating the 
likes of Halloween, Christmas, 
St Patricks Day, Easter and even Mardi Gras!

Singing for Health – The Singing For Health Group 
meets at Craigshill Thistle Pavillon on a Wednesday 
morning and provides a great opportunity to 
have fun, meet new people, socialise and 
become healthier all at the same time.  
It is an informal “sing-a-long” session 
aimed at the 50+ generation however 
everyone is welcome. The group is 
accompanied by a professional musician 
and intends to enter West Lothian’s 
Older Peoples Got Talent Contest 
later in the year.   We supported the 
group by funding the rent of Craigshill 
Thistle’s Pavillion for the pilot of the 
project.

Intergenerational Projects – We 
have also contributed to a number 
of award winning intergenerational 
community projects involving 
Craigshill Good Neighbour 
Network and Offbeat, part of 
West Lothian’s Youth Action 
Project and in partnership 
with West Lothian Council’s 
Community Arts team.  These 
have included The Old Skool 
Project and its the People 
That Make a Place which both 

featured in the national Luminate Festival.  They 
worked together on an intergenerational art project. 
Working in mixed media and using the talents of local 
artists, photographers and craft groups, the project 
created guerrilla artworks to celebrate local residents 
who have made a difference in Craigshill, responding 
to the theme of ‘it’s the people that make the place’. 

...Dounan’s Activity Centre, Aberfoyle
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  In the 
last year,

local groups 
received support 

via rent abatement 
worth £6,825...

 
INCOME AND EXPENDITURE ACCOUNT for the year ended 31 March 2015

 2015 2014
Income £ £

Rent from owned properties  9,780,620 9,610,374

(Loss)/Gain on Property Sales (14,430) 9,049

Interest received 35,238 11,957

Other income 1,961,483 404,500

 11,762,911 10,035,880

Expenditure  

Direct property management costs  5,359,649 5,685,954

Operating costs on other activities  1,815,601 351,710

Administration costs  2,973,579 2,375,980

Interest paid  957,155 990,195

 11,105,984 9,403,839

Surplus before provision for designated reserves  656,927 632,041

Surplus 656,927 632,041

Securing our future...
Financial Report

In 2014/15, Almond’s twenty first year of operation, 
we continued to improve our properties as well as 
provide services to the West Lothian Development 
Alliance (WLDA).  We sold 2 properties under the 
Right to Buy Scheme and purchased a property on 
the open market from reserves.

During the year, the Association agreed to 
withdraw from offering Final Salary Pensions 
to staff and have agreed to offer the SHAPDC 
scheme. The Board believe this will reduce the 
risk of future uncertainty on costs.

Within 2014/15, the Association started the 
development at the former Whitdale Primary 
which will during 2015/16 result in an additional 
49 homes
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BALANCE SHEET as at 31 March 2015

 2015 2014
 £ £

Fixed assets  42,579,947 43,620,793

Work in progress 36,581 21,489

Debtors 1,230,679 1,077,755

Bank balance 5,344,988 4,089,094

Creditors (34,625,203) (34,683,065)

Net pension liability – (187,000)

 14,566,992 13,939,066

Share capital  98 99

Designated reserves  1,674,891 1,757,947

Revenue reserves  12,892,003 12,368,020

Pension reserves  – (187,000)

 14,566,992 13,939,066
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In addition to the amounts detailed above Almond 
secured £1.514m of funding for the installation 
of external wall render for properties in Howden 
which were constructed of no-fines concrete.

Securing our future
Financial Report (continued)

£ of income

94+1+2+3
Rents  96.6p

Interest  0.3p
Revenue Grants  1.1p

Other Income  2.0p  Loan interest  9p

£ of spend

9+22+6+30+17+16Kitchens, bathrooms, 
boilers, showers  6p

Management and 
service costs  30p

Repairs reported 
by tenants  17p

Maintenance and 
improvements  16p

New properties  22p
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