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Section 2 - Introduction 

 

Almond Housing Association published its Procurement Strategy, as required by the Procurement Reform 

(Scotland) Act 2014 (the Act), in September 2016.  In order to report compliance with this Strategy and the 

Act itself, the Association must publish an Annual Report. 

This is the Almond Housing Association’s first annual procurement report under the 2014 Act.  The report 

summarises the performance and achievements of the Association in delivering its Procurement Strategy and 

covers the period between 1 April 2017 and 31 March 2018. 

The report is intended to: 

 aid visibility of procurement activities 

 be a mechanism for conveying how the Association is meeting legislative procurement requirements 

 outline how the Association’s procurement activity is contributing to the delivery of its broader aims 

and objectives 
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Section 3 – Summary of Regulated Procurements Completed 

 

A regulated procurement is any procurement for supplies or services with a value over £50,000 and for public 

works contracts with a value of over £2 million.  For the purposes of this section, a regulated procurement is 

completed when the award notice is published or where the procurement process otherwise comes to an 

end.  This includes contracts and framework agreements. 

The table below shows a summary of both Regulated and Unregulated Procurements awarded by the 

Association between 1 April 2017 and 31 March 2018. 

Table 1.  Summary of Regulated and Unregulated Procurements 

Contract 
Description 

Estimated 
life value 
(£) 

Procurement 
start date 

Contract 
start date 

Contract 
duration 
(yrs & 
mths) 

Regulated/ 
Unregulated 

Procurement 
Method 

Stair Cleaning 
Contract 

£135,000 01/02/2017 01/04/17 36 months Regulated PCS e-tender 

Contract 187:  
External 
Painterwork 
Cycle 3 

£139,000 01/03/2017 01/04/17 8 months 
(cycle 3 
only) 

Unregulated Negotiated contract 

Contract 188:  
Boiler 
Replacements 

£286,500 01/03/2017 01/05/17 1 year Unregulated Negotiated contract 

Stock 
Condition 
Survey 

£30,000 01/05/2017 01/06/17 5 months Unregulated PCS quick quote 

Contract 189:   
External Wall 
Insulation/ 
Roofs 

£1.8M 01/04/2017 01/07/17 3 years Unregulated Use of framework 

Contract 190:  
External 
Roughcast 

£314,000 01/05/2017 01/08/17 4 months Unregulated PCS e-tender 

Contract 193: 
Minor Close 
Upgrades 

£50,000 01/06/2017 31/07/17 2 months Unregulated PCS quick quote 

Contract 191:  
3 year partial 
electrical 
upgrade 

£690,000 01/06/2017 01/10/17 4 months Unregulated PCS e-tender 

Contract 192:  
Kitchen 
Replacements 

£31,400 01/07/2017 01/11/17 2 months Unregulated PCS quick quote 

Office 
Electricity 
Supply 

£17,000 08/05/2017 01/08/17 1 year Unregulated Negotiated contract 
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Office Water 
Supplier 

£5,675 01/07/2017 16/10/17 1 year Unregulated Negotiated contract 

Office Internal 
Painterwork 

£6,000 06/11/2017 23/12/17 1 week Unregulated PCS quick quote 

Office Light 
Replacements 

£7,000 20/11/2017 11/12/17 1 week Unregulated PCS quick quote 
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Section 4 – Review of Regulated Procurement Compliance 

 

Almond Housing Association is committed to ensuring that all regulated procurements comply with 

both the Association’s Procurement Strategy and all relevant legislation.  During 2017/18, the 

Association completed one regulated procurement and this was undertaken in line with the 

Association’s approved Procurement Policy.   

The procurement in question was the Stair Cleaning Contract for the Association’s communal blocks, 

primarily within the Craigshill area.  As per the Association’s 2016-19 Procurement Strategy this 

procurement opportunity was advertised through the Public Contracts Scotland portal, fully utilising 

the PCS e-tender method and thereby allowing small local businesses easy access to the tender 

adverts to bid on, should the opportunity be suitable.   
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Section 5 – Community Benefits Summary 

An integral part of Almond Housing Association’s approach to and policy on procurement, is 
sustainability, in the widest sense including ensuring that our procurement processes result in wider 
meaningful social benefits within the local communities which the Association operates. The 
Association therefore considers sustainability/added value as part of our overall assessment of the 
Quality aspect of tenders that are received. 

The Association is committed to maximising Community Benefits from its procurement activities.  
We work to ensure that any added value is proportionate to the scale of the contract and takes 
account of the nature of the work being carried out.  

The table below reports the summary of all Community Benefits included in tender documents 

between 1 April 2017 and 31 March 2018: 

Table 2.  Summary of all Community Benefits 

Everwarm Up to 8 days voluntary support 

 4 x £500 contributions in support of local community events or charities 

 Prior notification of recruitment of any site based staff 

 Work experience placements for Inveralmond High School 

Novus Decoration of properties for tenants who are elderly, disabled or not able 
to decorate by themselves due to ill health 

 Work experience placements  

 Prior notification of recruitment to apprenticeship programme 

Jordan Electrics Support for community groups 
 

Over the next year, in 2018/19 the Association has identified a variety of areas/projects that could 

benefit from a partnership approach with our contractors. Bidding contractors will be requested to 

consider what they could bring to assist the Association to meet these priorities/objectives. 

In order to assist contractors during the tender process and to maximise the quality of Community 

Benefits that they provide the Association plan to introduce a Community Benefit Scoring Matrix.  

The matrix will be introduced in order to provide the contractors with guidance regarding the 

number of community benefit points expected as part of their tender submission.  Community 

Benefit Points will be calculated depending on the value and duration of the contract as well as the 

types of activity the contractors are able to offer.   
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Section 6 – Supported Business 

 

The Association is committed to supporting and improving access to procurement opportunities for 

local SMEs and Supported Businesses.  From September 2016, the Association has placed all tender 

adverts above £10K through the national tender advertising portal, 

www.publiccontractsscotland.gov.uk.  This helps businesses, as they know where to find 

opportunities and receive emails when adverts are placed for their chosen area of speciality. 

However, the Association has made special effort to ensure opportunities are open to all and that 

SMEs and local businesses should not be disadvantaged in any way in the tender process.  

Consequently, the Association held a training session with small local businesses who are more likely 

to bid for lesser value contracts.  During the session they were provided with information regarding 

how the procurement process would work and given examples of what level of detail they would 

be required to provide in order to submit a noteworthy bid.  Feedback that the Association received 

from each of those who attended was that they felt it was a worthwhile session and they can use 

the knowledge gained going forward. 

It was recognised that successful local businesses will help reduce unemployment.  Economic 

development is one of the Association’s key priorities and procurement can play an important part 

in developing this objective. 

Over the course of 2017/18 the Association helped SMEs and local businesses by: 

 Ensuring all tenders were advertised on one marketplace, Public Contracts Scotland 

 Offered to meet local businesses on a one to one basis to ensure there was on-going dialogue 

between them and the Association 
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Section 7 – Future Regulated Procurements 

 

The Association’s Contracts Register is publically available on the Public Contracts Scotland e-tender 

facility.  All tenders over £10K in value are issued electronically via this platform. 

With our commitment to support local SMEs and in order to remain both open & transparent, below 

we have summarised all anticipated regulated and unregulated procurements that the Association 

expects to commence within the next two financial years. 

Table 4.  Details of upcoming regulated procurements 

Contract Description Location(s) Contract 
Year 

Estimated 
Contract Value 
(£) 

Garden Aid Scheme Stock Wide 2018/19 £150,000 

Internal Audit Internal Services 2019/20 £63,000 

External Audit Internal Services 2019/20 £96,000 

Insurance Broker Internal Services 2019/20 £154,000 
 

Table 5.  Details of upcoming unregulated procurements 

Contract Description Location(s) Contract 
Year 

Estimated 
Contract Value 
(£) 

External Cyclical Painter work Howden and Ladywell 2018/19 £120,357 

Boiler replacements/heating Stock Wide 2018/19 £771,400 

External Wall Insulation and 
Roofs 

Craigshill (and ad hoc) 2018/19 £530,565 

External Roughcast/Balcony 
Enclosures 

Craigshill 2018/19 £188,548 

Partial Electrical Upgrades Craigshill 2018/19 £208,107 

External Windows Stock Wide 2018/19 £980,711 

Medical Adaptations Stock Wide 2018/19 £150,000 

External Door Replacements Stock Wide 2019/20 £118,349 
 




